
 
Nashua Region Complete Streets Advisory Committee  
Meeting Minutes 
10/19/2021 
 
ATTENDEES: 

Chris Buchanan, FSVRT 
Julie Chizmas, City of Nashua 
Tom Christensen, FSVRT 
Nelson Disco, Town of Merrimack 
 

Natasha Kypfer, Town of Amherst 
Emma Rearick, NRPC 
Derek Stahl, NRPC 
Matt Waitkins, NRPC 

CALL TO ORDER AND INTRODUCTIONS 
M. Waitkins called the meeting to order at 1:05pm.  
M. Waitkins noted that the CSAC meetings are now quarterly or as needed. Attendees introduced 
themselves. 
 
STATEWIDE, REGIONAL, AND LOCAL UPDATES  
Town of Merrimack 

 N. Disco provided an update. 
- Construction has started on the Woodbury St sidewalk project 
 

State 
 M. Waitkins provided an update. 

- Nick Sanders, AT engineer, sent out an update on the Statewide Bike/Ped Plan. They 
received over 600 comments from over 30 reviewers but DOT and Alta were not able to 
incorporate the comments into the draft because the contract with Alta came to an end. 
The plan will remain in draft form until more funding is acquired to reengage consultant. 

- GACIT Hearings for the 10 Year Transportation Plan have occurred.  
o Staff attended one in Merrimack. 
o Written comments can still be provided until November 8.  
o J. Chizmas requested everyone take the 10-year plan survey. 
o Next step is for DOT to incorporate public comments. 
o Governor and Legislature will review from December to June. 

 
Regional 
 M. Waitkins provided an update. 

- The Regional Bicycle, Pedestrian, and Active Transportation Plan for the Greater Nashua 
Region has been adopted by the NRPC Commission  

 
Town of Amherst 
 C. Buchanan provided an update. 

- The Amherst side path between downtown Amherst and Milford is 1.9 miles long and 
nearing completion. People are already using it and it should be finished in the next few 
weeks. It is designed to be plowed by a pickup truck with a 9’ plow. 

 



REGIONAL BICYCLE, PEDESTRIAN, AND ACTIVE TRANSPORTATION PLAN DISCUSSION 
M. Waitkins gave a summary of the planning process and suggested that the next steps are to create an 
implementation plan. He said the committee should take a deep dive into goals, objectives, and action 
steps listed in the Implementation Matrix of the adopted plan and focus on actions that NRPC and/or 
CSAC can accomplish. 
 
Goal 1: Network Connectivity 

- CSAC agreed that the overall goal to “develop a continuous coordinated regional bicycle, 
pedestrian, & active transportation network” still makes sense  

Recommendation: “Encourage municipalities to use the proposed regional network as a guide for 
developing local active transportation plans” 

- J. Chizmas and N. Disco suggested reviewing pavement plans, DPW plans, CIP plans to look 
for opportunities to add or connect infrastructure. 

- NRPC and CSAC’s role can be to reach out to towns and DOT district to collect plans and flag 
opportunities 

- J. Chizmas suggest more action items: 
o Interactive GIS map so committee can zoom in and see what exists 
o Customize best practices matrix to our region so it is easy to visualize road treatments 
o Multi-step actions to 1) distribute plan to towns 2) follow up 3) check in later 4) meet 

with boards or town leaders 
o Encouraging local proponents; with short videos and social media 
o Advocating at DOT meetings 

- N. Disco advocated for meeting with Town Council and letting information flow down 
Recommendation: “Identify & Prioritize Needed Improvements” 

- J. Chizmas suggested that NRPC can take a role and identify segments 
Recommendation: “Build easiest & most cost effective segments first and then complete the network 
over time” 

- E. Rearick suggested revising the recommendation to create more of an action 
- J. Chizmas suggested “identify logical phasing opportunities” 

Recommendation: “Require businesses with occupancy > 25 to provide secure bike & scooter parking” 
- J. Chizmas suggested this recommendation would fit better under another goal, and to ask 

for bike parking along bike routes but not necessarily every business in the region. 
 
Next Steps:  

• Create a shared document so CSAC members can review remaining goals and recommendations 
in between meetings. 

• Check back virtually in one month. 
• If we lose momentum, meet in person again to work through more goals and recommendations. 

 
ADJOURN: 
The meeting adjourned at 2:25 pm 
NEXT MEETING 
Tuesday, November 16, 1:00 pm. on Zoom 
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